LESSON 8

PREPARE RESOURCES

TASK:
Upon completion of this lesson you will be able to prepare resources.

CONDITIONS:
Given this subcourse booklet and a pencil.



STANDARDS:
Correctly answer the questions on the Lesson #8 self-test.  You

must get 100% on the lesson self-test before you take the subcourse examination.



REFERENCES:
FM 25-3

LESSON 8

PREPARE RESOURCES

Introduction

     In this lesson you will learn to prepare resources.  There are 2 enabling

objectives in this lesson.  You must know how to do both of these objectives.

     OBJECTIVE      KNOW HOW TO PREPARE EQUIPMENT

         1

     OBJECTIVE      KNOW HOW TO PREPARE FACILITIES

         2
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     OBJECTIVE      KNOW HOW TO PREPARE EQUIPMENT

         1

_________________________________________________________________________

               THIS ACTION                   PROTECTS AGAINST

_________________________________________________________________________                                

          Prepare equipment.            Not having equipment when needed.

_________________________________________________________________________

1.   While preparing your soldiers and yourself, you must also prepare resources.

     A sure way to ruin your carefully planned training is to have critical

     equipment fail.  Or to forget some important supplies.  Or to arrive at the

     training site and find somebody else using it.  It is so easy for such flaws

     to downgrade your training because they are so visible.  Your subordinate

     leaders and soldiers will say, "That's so logical. . .why didn't he plan for

     batteries/a spare bulb/drinking water/field wire/easels ahead of time?"

2.   Reserve training support materials early enough to be sure you will have

     them when needed.  You normally do this through the unit learning center,

     although procedures vary from unit to unit.  Also, check on items your

     commander promised when you got the training guidance.

3.   Be sure you know how to use the resources.  Models, overhead projectors, and

     chalkboards are rather easy to use.  Others, like motion picture projectors

     and simulators, are more difficult.  You might need an operator's license to

     use certain equipment.  If you plan to use assistant trainers, make sure

     they also know how to use the resources.

4.   Pick up the resources early enough so you can rehearse using them.  Check to

     be sure all the parts are present.  Some equipment may require the use of

     more equipment or supplies.  For example, if you use a chalkboard, you need

     chalk and an eraser.  If you use a projector, you probably need a screen,

     extension cord, and stand.  If you use the items during rehearsal, you will

     find out all these supporting needs.  Does your projector have a spare bulb?

     Do you know how to put it in?  Since you are responsible for the resources,

     find a safe place to keep them while you have them.
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     OBJECTIVE      KNOW HOW TO PREPARE FACILITIES

         2

________________________________________________________________________         

               THIS ACTION                   PROTECTS AGAINST

________________________________________________________________________         

          Prepare facilities.           Missing or unusable items.

                                        Unsatisfactory training facility.

                                        Reduced credibility and

                                        inefficiency.

________________________________________________________________________     

1.   The facilities you use can be a classroom, a tent, a parking lot, a local

     training area, etc.  The nature of your training is the deciding factor.

     Some facilities need no preparation.  Others require work to get them ready.

2.   High demand, short-supply facilities, like ranges and certain classrooms

     are hard to get.  Often your commander can get them for you.  You also need

     to coordinate everyday facilities.  Check with your commander to make sure

     the place you want is available.  Coordinate early.

3.   Be sure you can do your training in the facility you will be using.  Your

     equipment must fit.  For example, if you need to use a projector, you must

     have an electric power source and be able to darken the area.  Ventilation

     and soldier comfort should also be considered if you are going to keep their

     attention.  Outside areas should be free from distractions, suitable for the

     training, and shaded if you plan to keep your soldiers together as a group

     for the training.  If the facility will not work, find out early so you can

     make other arrangements.

4.   Move your equipment in, put up posters, prepare a chalkboard, and arrange

     seating and lighting, as needed.  This can take a lot of time.  For example,

     it usually takes two soldiers a full day to set up a land navigation course.

     However, for other training, it can be as simple as walking in and turning

     on a light.

5.   Be sure to follow any guidelines your unit has for ordering and accounting

     for other general resources.  Order far enough ahead to be sure of having

     the resources when you need them.  Take possession and check out the resources

     you will use.  Store ammunition, fuel, and other sensitive or perishable

     materials in the approved manner.

6.   There is no "best" order for doing the required actions.  If you get the

     needed resources early enough, you can check them out during your rehearsal.

     But that is not always possible.  Remember, your work is mostly a form of

     insurance against foul-ups during training.
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                             Lesson #8 Self-Test

Circle the letter of each correct answer.

1.   You normally reserve training support materials through:

     a.  your commander

     b.  TRADOC

     c.  the unit learning center

2.   You should coordinate facility needs through:

     a.  your commander

     b.  TRADOC

     c.  the unit learning center

3.   Which of the following statements is true?

     a.  Some facilities will need no preparation.

     b.  It is not necessary to reserve "everyday" facilities.

     c.  The best order for doing the required actions for preparing

         resources is found in FM 25-2.
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                         Lesson #8 Self-Test Answers

1.   c

     If you got this wrong go back to page 77 and review.

2.   a

     If you got this wrong go back to page 78 and review.

3.   a

     If you got this wrong go back to page 78 and review.
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